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What is Company
Culture?

Company culture is how an organization behaves
based on a shared mission, vision and core values.
It defines the environment in which employees
thrive within a workplace.

Our company culture encompasses values and
behaviours that contribute to the success of our
brand.

MICHEL FALCON

Entrepreneur, keynote speaker,author
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A Message From

Our CEO

FIRST LAST NAME

Chief Executive Officer, CEO

*Include a brief message here where your CEO describes why
company culture is important to them and the company.*

Ex mum nosultod noverbem. An ina, ca; hoc menium in tuam mei fici
conis nonte quiu volto ut furem iumus, non nori, crit factuidiis, quis.
Od ineres fec ori eorbis bon auce nos a movempliis, prid consu.

Udam menihili, qguam nossill estebut diem horioratqui patim nondien
dactast iaetia miusqua mertem acement ratorte cotam ompl. Ego
manum, ute comnem ignos huiterobses deniquium loc, sen videm
hacitum ingul tandeff ressentia vitatistam patquem in vo, tampere mus
intebeffre demplic verdiemus nunum moritam re caed audeliam popula
cris ad deperis, nonducid pl. Gracchui conic iam et? Les conlocchus.
Fulum, facervigitio hore novententem nihiciam dem in vilictusu
mandiumus.
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The History of
“Your Company”

® 1999

Record a brief history of the company i.e. When Ellaccul luptur? Pid ut quamus es-
was it started? Where? Why? Is there a unique erferchit aut ut omnita si rest vel-
story or two you can share? You want new
employees to be able to live the earliest days of
the organization. Include pictures or a timeline ®
here if available. 2002

liquatur maionempore volorectem
qui qui vollibust eum.

Ellaccul luptur.

® 2003

Licaerunt estios minullautem
recab ipiendis am aut ad qui
blacepe llupta sed mo blaceriam
apedis etur mod quiae volora.

2008 ¢

Licaerunt estios minullautem re-
cab ipiendis am aut ad qui.
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What is Our

Mission

Record your mission statement here.

Dipsae none ex et voluptat acea nienece aturion
estio. Orum nus simpereribus dio temqui doloribus
eatendis ducimporro cumqui de voluptis rempeli
quibusa ndanduntio.

Mus et facercipsae nissit alignieniste con coremqu
istibus eicabo. Nam, to que cori aut latur alia des
pliatur, te moditiis dolorib eatur, con providus
susant.

Mil moles nus int ant laces unt vendandae nam,
eatincilis dolenti od que re voluptatem volor
modioreium ducipsa pererit ationse rrovidus
nonecusae oditatias intecus eum dit quid et

Dolupta dolorrum autem hitatur apidem etur ab
ipsa natem endio. At que reperum que acestincil iur
magnis eum aut qui bea dolupta aut essitendus.

Otat magnimus estiis volorem. Nam veribus miliquo
volupic iendipsum doluptiis ium excepel luptibusa
doluptatet omnis quatur?

Am, odipsandiam, iumquis suscill uptasperum quo
volor aut modis plam aliquatum sit ea nis repro
test utenihil imet dolupta quunderum nonsequat
estruptatem enim eossimusae res maio.

evellau dandae. Itatiatem fugit atiorepel idus
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What is Our
Vision?

Record your vision statement here.

Dipsae none ex et voluptat acea nienece aturion
estio. Orum nus simpereribus dio temqui doloribus
eatendis ducimporro cumqui de voluptis rempeli
quibusa ndanduntio.

Mus et facercipsae nissit alignieniste con coremqu
istibus eicabo. Nam, to que cori aut latur alia des
pliatur, te moditiis dolorib eatur, con providus
susant.

Mil moles nus int ant laces unt vendandae nam,
eatincilis dolenti od que re voluptatem volor
modioreium ducipsa pererit ationse rrovidus
nonecusae oditatias intecus eum dit quid et

Dolupta dolorrum autem hitatur apidem etur ab
ipsa natem endio. At que reperum que acestincil iur
magnis eum aut qui bea dolupta aut essitendus.

Otat magnimus estiis volorem. Nam veribus miliquo
volupic iendipsum doluptiis ium excepel luptibusa
doluptatet omnis quatur?

Am, odipsandiam, iumquis suscill uptasperum quo
volor aut modis plam aliquatum sit ea nis repro
test utenihil imet dolupta quunderum nonsequat
estruptatem enim eossimusae res maio.

evellau dandae. Itatiatem fugit atiorepel idus
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What Are Our
Core Values?

Use this area to say a few words about your core
values.

CORE
VALUE #1

Record any subtext to
your core value here.

CORE
VALUE #2

Record any subtext to
your core value here.

CORE
VALUE #3

Record any subtext to
your core value here.

CORE
VALUE #4

Record any subtext to
your core value here.

CORE
VALUE #5

Record any subtext to
your core value here.
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What Company
Culture is Not

Bean bag chairs. Nap rooms. Free drink on
Fridays. Free food. Although these things are
great. They are perks, not the basis of company
culture.
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How Team Members Can
Be Successful In Our
Company Culture

Record 5-10 things that an employees need Aendi - dolorrum autem hitatur apidem etur ab

to do to be successful within your company ipsa natem endio. At que reperum que
culture. For example, you may record “They acestincil iur magnis eum aut qui bea dolupta
must adhere to our core values” “They must be aut essitendus.

great brand ambassadors etc.
Otcep - Otat magnimus estiis volorem. Nam veribus
miliquo volupic iendipsum doluptiis ium

Uteno - dolorrum autem hitatur apidem etur ab excepel luptibusa doluptatet omnis quatur?
ipsa natem endio. At que reperum que
acestincil iur magnis eum aut qui bea Vedio - Am, odipsandiam, iumquis suscill
dolupta aut essitendus. uptasperum quo volor aut modis plam

. _ . aliquatum sit ea nis repro test utenihil imet

Eitcep - Otat magnimus estiis volorem. Nam dolupta quunderum nonsequat estruptatem
veribus miliquo volupic iendipsum enim eossimusae res maio.
doluptiis ium excepel luptibusa evellau dandae. Itatiatem fugit atiorepel idus

doluptatet omnis quatur?
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Why Company Culture
IS Important to us

nclude a quote from a recognizable figure here.
People love quotes!

Tatectota nobis dolestibus aut lam deles doluptam,
tem litaquam quo voluptatur sin el expliat invendi
quaepra doluptas et mi, tem eniam quia nobit
volessit delendae. Ita qui si dita volores mosam
ipsapedit quia nullaud antium fugit ut laute ius
saped maiorpo rerem

“Culture is simply a shared
way of doing something

. Itates cus dem essitio. Erspisci blaudae eum with passion.

dolore, sit de et quo magnimi nveliquatus
cuptaque num ut pratur assi cus, suntur rerum aut

ut fugitat ureste moluptu veriatatur? BRIAN CHESKY

Co-founder, CEO - Airbnb
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Company Culture

Statistics

Importance of Culture
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95% of candidates
believe culture is more
important than
compensation

<5% of candidates value

compensation over
culture

EEERLT

Bersin by Deloitte

The Importance of
Company Culture

Having a productive lifestyle is one of the most important keys to living a long and
fulfilling life, according to the American P A A healthy
culture also has a substantial impact on creativity and loyalty. As more Millennials

enter the workforce, consider these statistics on company culture and why it's become
an essential facet to finding and retaining the best possible talent for your organization.

WORKER HAPPINESS CULTURE & RETENTION
LOST THE YEAR OF THE
WORKERS EMPLOYEE
ANNUALLY
gm;’tgﬁfYEES EMPLOYER BRAND
OUTNUMBER HAPPY * ¢'~ * P t
CMELOVE 2104 T0 TARGET
HE BEST
HAPPINESS \LENT IN Fppp
e 500
BOOST 0 Only 14% of
employees

understand their

N 30 ‘ company's strategy
O EMPLOYEES FEEL ancdsotion
SATISFIED

COMPANIES with a low level of
engagement see an average

32.7% decline in operating income
MILLENNIALS g
VALUE PRAISE OVER PAY

84% name giving back to their community as the
number one career driver over compensation or
benefits

“THE PRODUCT IS THE
CURRENT PRODUCT. THE
CULTURE IS THE NEXT

HUNDRED PRODUCTS.”
- PHiL LisiN, EVERNOTE CEO
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“Culture enables
success, but it
does not cause

Patty McCord
YOUR success.” o hhor Spoaker,




