


Let’s make some marketing magic happen! Marketing your business may not be a strength of
yours, but with the tools we are providing you here you will be on your way to creating a
marketing plan that will work for you and your business.

A big thank you to our DSOA Team members who have contributed to this system that we
created:

PLEASE FILL OUT THE INNER CIRCLE FEEDBACK FORM ON THE MARKETING PLAN
MASTERCLASS HERE!

What to Think About When Creating Your Marketing Plan:

- Q: How do I want to attract, enroll and retain my customers
- Ideal Customers
- Marketing Plan

- Q: What are the things that I want to promote about my brand?
- Culture
- Studio Offerings
- Vision, Mission & Core Values
- What sets you apart?

- Q: Where do I want to market / advertise?
- Facebook Ads
- Google Ads
- Email Campaigns
- Community Events
- Other

- Q: What is my marketing budget?
- What are your current revenue and expenses?
- What is your profit
- What will be your ROI (return on investment)

- Q: Will I do the marketing in house or hire out?
- Your strengths
- Team strengths
- Budget

http://dsoa.com/icfeedbackform


- Q: How will I measure the effect that my marketing / advertising have on my business?
- Return on investment
- Student numbers
- Reporting

Where to Start When Creating Your Marketing Plan:

The Inner Circle Student Attraction Marketing Plan workbook is a great resource when creating
your first marketing plan and to help you gain clarity on what you want to market.

STEP 1:

Create your overall Studio Communication Plan so that you know everything that needs to be
communicated internally and externally and the timing of it.

- Studio Communication Plan Template

STEP 2:

Create your marketing plans for each offer that you need to promote

https://s3.amazonaws.com/clintsalter/Growth/Growth+Wk+3+-+Workbook.pdf
https://drive.google.com/file/d/1Or929rw3SubyFk6hJEJHZb2b5k0ionzY/view?usp=sharing










CLASS:

PARENT:

AGE GROUP:

TEACHER:

STUDENT:

STUDIO:

OFFER:

STAND OUT STATEMENT:

HEADLINES:



DISTRIBUTION CHANNELS:

BUDGET:

Done for You Marketing Plan Asana Templates:

1. Studio Communication Plan

2. Student Attraction Marketing Plan

3. IC Marketing Content Bundles:

a. October

b. November

c. December

PLEASE FILL OUT THE INNER CIRCLE FEEDBACK FORM ON THE MARKETING PLAN
MASTERCLASS HERE!

https://drive.google.com/file/d/12hjNAQpLsjNsHLC8_kyO2Zm5mJNR01dG/view?usp=sharing
https://drive.google.com/file/d/1TGOgom32_5wAn1rhAzOXmEhPbDYSLiih/view?usp=sharing
https://clintsalter.s3.amazonaws.com/Inner+Circle/IC+Monthly+Marketing+Bundles/IC+Marketing+Calendar+October+22.pdf
https://clintsalter.s3.amazonaws.com/Inner+Circle/IC+Monthly+Marketing+Bundles/DSOA+%E2%80%93+IC+Marketing+Calendar_November22.pdf
https://clintsalter.s3.amazonaws.com/Inner+Circle/IC+Monthly+Marketing+Bundles/December+22+IC+Content+Bundle.pdf
http://dsoa.com/icfeedbackform

