NNE
CIRCLE

SUMMER CAMP

© DANCE STUDIO OWNERS ASSOCIATION » DSOA.COM « IC@DSOA.COM




SUMMER IS AKIDS FAVORITE TIME OF THE YEAR! HOW DO YOU ATTRACT THE MOST
STUDENTS AT YOUR STUDIO DURING THE SUMMER MONTHS?...
BY HAVING THE BEST DANCE CAMPS & PROGRAMS IN YOUR COMMUNITY!

THIS SYSTEM IS APPLICABLE NO MATTER WHERE YOUR STUDIO IS LOCATED IN THE
WORLD! IT CAN BE APPLIED FOR HOLIDAY BREAK CAMPS OR WORKSHOPS, SUMMER
CAMPS AND PROGRAMS.

HERE’S HOW INNER CIRCLE MEMBERS HAVE CREATED SUCCESSFUL SUMMER CAMPS
THAT WORK FOR THEIR FAMILIES AND HOW TO ATTRACT NEW ONES!

A big thank you to our IC members who have contributed to this system that the DSOA has
created: Angela Mannella, Ronda Brinkman, Shawna Kwan, Bonnie Sita, Beth Easler Bradley
and Carolyn Simpson Wells

PLEASE FILL OUT THE INNER CIRCLE FEEDBACK FORM ON THE SUMMER CAMP
MASTERCLASS HERE!

What to Consider First When Planning Your Summer Camps:

- Q: Am | focusing on targeting my existing students, gaining new students or both?
- Keep in mind that summer camps can attract a different type of student than your
regular season dance programs.
- Create your summer camp student avatar in order to help you focus in on who to
market to and what their needs are

- Q: What is your summer camp parent avatar?
- Come up with what the pain points are that your summer camp parent avatar’s
needs are and use those in your marketing (i.e. needs summer daycare,
socialization for my child, release of energy, creative outlet, etc.)

- Q: Is my current teaching staff the right staff for summer camps?
- You can hire specifically for summer camps keeping in mind that if a teacher can
teach summer camp they are likely going to be a great regular season teacher
especially for your younger students.


http://dsoa.com/icfeedbackform

- Q: When is the best time to offer our summer camps in order to make a profit and serve
most of your marketplace?

- Evenif you've done summer camps in the past that have not proven to be “worth
your time and resources,” take a second look and see if there are new ways to
make it work

- Look at only doing certain weeks during the summer

- Consider only certain age groups that you feel your program appeals to
most

- Less is more - do what you can and go all out!

CREATING A GREAT SUMMER CAMP PLAN:

Which Teachers Should Teach Your Summer Camps:
- First and foremost think about the teachers at your studio that are high energy, really
love kids (especially younger ones) and are overly creative inside and outside of the
classroom!

- Summer camps can involve more babysitting, games, arts and crafts and the like so
choose staff members that are well-rounded and understand what it means to be more
of a “camp counselor”

- When hiring your teachers, talk about your camps and choose teachers that will fit into
your regular dance season as well as your summer programming.

- If you have a teacher that is amazing at teaching in more of a camp / workshop type
environment then they will likely be just as amazing in a one hour regular dance class!

- Consider your high school students as assistants for your camps as they can cater to
your younger dancers, and if done right, be mentors / role models to your younger

students

- Summer Camp Teacher Details

A Profitable Schedule:

- You want to maximize on your studio space during the summer since your regular class
schedule will likely be less than it is during your regular season.


https://docs.google.com/document/d/1xBWmwClxkwt0ETD6_UKffHl1-X9Rshrho7E4Cvj5vho/edit?usp=sharing

Once you know what your parent’s needs are then you can offer a variety of options that

will bring in the most students

Lunch break (you can provide for an extra cost or just have a supervised lunch hour for

those students that stay)

OO% Summer Day
ance Camps!

mfmme ince

Voted Best Summer Camp!

$150 Per Camp - Supervised lunch included in a full day. ——#5

Dance Mania

n/a

Additional fee for early drop-off and/or late pick-up.
Register at www.moorethandance.com

Dance Mania

n/a

3-5yrs 6-8 yrs 9+ yrs
10-11am 11-12pm 4pm- Hip Hop
Magical Adventure = Magical Adventure 4:30pm- Modern
10-11am 11-12pm Apm- Stretch
Princess Palooza Princess Palooza 4:30pm- Jazz

10-11am 11-12pm 4pm- Broadway
Rainbow Rockstars Rainbow Rockstars 4:30pm- Tap
10-11am 11-12pm 4pm- Ballet
On Broadway On Broadway 4:30pm- Hip Hop
10-11am 11-12pm 4pm- Modern

4:30pm-~ Virtual Dance Party

1am- Ballet
11:30am- Jazz



Option 1 Schedule: for families that need full-time care

Monday Tuesday Wednesday Thursday Friday
Early Drop Off: | Early Drop Off: | Early Drop Off: | Early Drop Off: | Early Drop Off:
(all ages) (all ages) (all ages) (all ages) (all ages)
8am - 9am 8am - 9am 8am - 9am 8am - 9am 8am - 9am
Camp: Camp: Camp: Camp: Camp:
(3-5yr) (3-5yr) (3-5yr) (3-5yr) (3-5yr)
9am - 12pm 9am - 12pm 9am - 12pm 9am - 12pm 9am - 12pm
Camp: Camp: Camp: Camp: Camp:

(6-8 yr) (6-8 yr) (6-8 yr) (6-8 yr) (6-8 yr)
9am - 2pm 9am - 2pm 9am - 2pm 9am - 2pm 9am - 2pm
After Care: After Care: After Care: After Care: After Care:
(3-5 yrs) (3-5 yrs) (3-5 yrs) (3-5 yrs) (3-5 yrs)

12 - 2pm 12 - 2pm 12 - 2pm 12 - 2pm 12 - 2pm
After Care: After Care: After Care: After Care: After Care:
(6 -8 yrs) (6 - 8 yrs) (6 -8 yrs) (6 - 8 yrs) (6 -8 yrs)
2-4pm 2-4pm 2 -4pm 2-4pm 2 -4pm

Option 2 Schedule : to get more students in for camps or get current students to take

more camps

Monday Tuesday Wednesday Thursday Friday

Camp: Camp: Camp: Camp: Camp:
(3-5,6-8 & 9-11 | (3-5,6-8 & 9-11 | (3-5,6-8 & 9-11 | (3-5, 6-8 & 9-11 | (3-5, 6-8 & 9-11
yrs) yrs) yrs) yrs) yrs)

9am - 12pm 9am - 12pm 9am - 12pm 9am - 12pm 9am - 12pm

Lunch Break

Lunch Break

Lunch Break

Lunch Break

Lunch Break

Camp:

(3-5, 6-8 & 9-11
yrs)

1pm - 4pm

Camp:

(3-5, 6-8 & 9-11
yrs)

1pm -4pm

Camp:

(3-5, 6-8 & 9-11
yrs)

1pm - 4pm

Camp:

(3-5, 6-8 & 9-11
yrs)

1pm -4pm

Camp:

(3-5, 6-8 & 9-11
yrs)

1pm -4pm




OptioRIBISEREdUIe: if testing out summer camps try this 3-day schedule (choose any 3
days of the week that would work best for your students)

Camp: Camp: Camp:
(3-5,6-8 & 9-11 | (3-5, 6-8 & 9-11 | (3-5, 6-8 & 9-11
yrs) yrs) yrs)

9am - 12pm 9am - 12pm 9am - 12pm
Lunch Break Lunch Break Lunch Break
Camp: Camp: Camp:
(3-5,6-8 & 9-11 | (3-5, 6-8 & 9-11 | (3-5, 6-8 & 9-11
yrs) yrs) yrs)

1pm - 4pm 1pm -4pm 1pm - 4pm

- Pricing Options
- Think about the cost of your regular one hour long classes and multiply that out
to the number of hours you are offering your camp
- If you are adding in other value to your camps (i.e. crafts, drama, yoga, props)
then add that into your price
- Research what other kids camps cost in your area to see where your pricing can
be
- Example Pricing (this depends on your marketplace):
- $150 - $200 for half day
- $300 - $375 for a full day
- Early drop off - $100 for the week
- After care - hourly $20/hour or set price $100 for the week

Fun Themes, Crafts & Props:
- When deciding on themes here are some tips and tricks from IC members:
- Look at current shows and or movies that kids are into
- Check out the year’s biggest Valentines Card themes
- Look into popular toys, games, musicians and musicals
- Places to order crafts from:

- Oriental Trading Company


https://www.orientaltrading.com/web/browse/homePage?ii=1&BP=PS542&source=bing&ms=search&cm_mmc=BingBrand-_-52532575-_-2434376708-_-orientaltrading%20com&cm_mmca2=Brand&cm_mmca4=kwd-15506484800:loc-190&cm_mmca8=e&cm_mmca11=orientaltrading%20com&msclkid=e3f5caadd89d175b520aab742f1afedc

- Michaels
- JoAnne Fabrics
- Unicorn Smiles

- ldeas for themes:
- Trolls
- Unicorns & Rainbows
- Descendants
- TikTok
- Movie Time Magic
- Popstar Princess
- Pirates & Princesses
- Sports
- On Broadway
- Cheerleading

- ldeas for making your own props:
- Craft: Popsicle Stick Wand
- What You'll Need: Popsicle stick (or a straw), Paper, Scissors,
Crayons/Markers, Glue/ Tape

" ‘Ec’;‘i?
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messylittlemonster.com

- Craft: Princess Crown
- What You'll Need: Paper, Scissors, Crayons/Markers, Glue/Tape


https://www.michaels.com/
https://www.joann.com/?adlclid=b826d637887719681622b7ee7071f42a&msclkid=b826d637887719681622b7ee7071f42a&utm_source=bing&utm_medium=cpc&utm_campaign=%5BADL%5D%20%5BBrand%5D%20Stores%20-%20General%20-%20(Exact)&utm_term=joann%27s%20fabric%20store&utm_content=joann%27s%20fabric%20store
https://unicornsmiles.com/

® ¢

Craft: Rainbow Butterfly
- What You'll Need: Toilet Paper Roll, Paper, Scissors, Crayons/Markers,
Glue/Tape

Craft: Make Your Own Playbill!
- What You'll Need: Paper, Crayons/Markers

PLAYBILL

.....




- Craft: Microphone
- What You'll Need: Toilet Paper Roll, Aluminum Foil, Crayons/Markers,
Glue/Tape

How to Wow Your Parents:

- Camp certificates: for sample click here

- Summer camp info email to parents template - click here

- SMS on the first morning of camp starting with reminders for what students need for
camp - click here

MARKETING:
Launching Your Summer Camps:

- Create your marketing plan and include a timeline
- Timing is everything and the earlier the better (February is a good time since it is after
the holidays and parents are starting to think about summer)
- Early bird pricing works well and can be given to anyone who registers by a certain date
or:
- 10% off for existing students for first two weeks
- 5% off for new students for second two weeks
- Create a summer camp theme week at your studio in late January or early February and
celebrate the launch of summer camps all week long
- Promote for 2 - 4 weeks leading up to this special week
- Give students leis when they come into the studio and take a photo by a summer
theme decorated photo wall - have parents / students post their photos and use
your hashtag (#dsoasummercamp2022)


https://docs.google.com/presentation/d/1v2Rqwgu_vAT04vHCXjTOxb6ptyG5FlWBgDX5W0ebqEY/edit?usp=sharing
https://docs.google.com/document/d/15ZdwMFUAx-wpvbXNxnGDghxv2lLBDTg44pWIoHYqeWc/edit?usp=sharing
https://docs.google.com/document/d/15ZdwMFUAx-wpvbXNxnGDghxv2lLBDTg44pWIoHYqeWc/edit?usp=sharing

- Play summer themed music in class and make it more of a fun oriented week

- Give summer themed stickers or stamps

- Send kids home with summer camp flyer with QR code to register

- Create a promo for any current students that register within 24 hrs of their class
- Serve popsicles to students as they leave the studio

- Marketing Schedule:

Social Media Optional SMS

Tuesday, April 20, 2021

Wednesday, April 21, 2021 Email 1
Thursday, April 22, 2021 Message 1
Friday, April 23, 2021 Email 2 Post 2

Message 2

Tuesday, April 27, 2021 Email 3 Post 4

Wednesday, April 28, 2021 Post 5

Thursday, April 29, 2021

How to Market Your Summer Camps:

- Summer Camp Promo Template

- From Jodi Shilling:
https://www.relevestudios.com/summer-camps?fbclid=IwWAR3NnXTtS7byfZdxQUubAkwA

0Cu46pxsYJYyJbnd7CIwmH7XPX48ardmshQ

- Components of a successful marketing flyer:
- Clickable PDF for mass emails where parents can click to register
- Dates
- Tagline that says the value / benefit of your program
- Pricing
- Schedule
- Explain “what you get”


https://docs.google.com/document/d/117OAy0vBbw6KdonppTXHN0Yj1u_PXn_fYMD4MJ6ez5o/edit?usp=sharing
https://www.relevestudios.com/summer-camps?fbclid=IwAR3NnXTtS7byfZdxQUubAkwAoCu46pxsYJYyJbnJ7C1wmH7XPX48grdmsh0
https://www.relevestudios.com/summer-camps?fbclid=IwAR3NnXTtS7byfZdxQUubAkwAoCu46pxsYJYyJbnJ7C1wmH7XPX48grdmsh0
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PRICING
3-8yrs
$25/day or S115/week (5 days)

10-11am
Magical Adventure

10-11am
Princess Palooza

10-11am
Rainbow Rockstars

10-11am
On Broadway

10-11am
Dance Mania

9yrs-Pre-Teen/Teen
SZS/duy or $135/week (6 days) &

11-12pm
Magical Adventure

11-12pm
Princess Palooza

11-12pm
Rainbow Rockstars

11-12pm
On Broadway

11-12pm
Dance Mania

n/a

Everyday is a
Spring

4pm- Hip Hop
4:30pm- Modemn
Apm- Stretch
4:30pm- Jazz
4pm- Broadway
4:30pm- Tap
4Apm- Ballet
4:30pm- Hip Hop
4pm- Modern
4:30pm- Virtual Dance Party

Mam- Ballet
11:30am- Jazz

dance party at '
Break Camp!

ZOOMDANCE CAMPS

3-8 YRs

MAGICAL ADVENTURE

Journey on o magical dance adventure!
Together we'll explore wondrous places
through ballet, tap and creative movement!

PRINCESS PALOOZA

Party like a princess with music from all of
your favorite characters! With a whole lot
of ballet and jozz, you're sure to become a
dancing princess!

RAINBOW ROCKSTARS
Grab your favorite rockstar outfit and jom
it out with the help of JoJo Siwa, Taylor
Swift and other rainbow rockstars! This
* camp is chalk-full of fun, colors, and funky
dance moves!

ON BROADWAY

Calling all Broadway stars! It's time to take
the stage with a little bt of singing, acting,
tapping and a whole lot of fun!

DANCE MANIA

Is Fun Friday! Today we'll dance it out
with super fun hip hop and jazz moves!
Don't forget to wear your favorite pary
ourfit!




Keeping Students Into Your Dance Season:

- Promote your Fall session / dance season at the end of each camp
- If you do a show at the end of your camp week, talk about your fall session / dance
season
- Have a script about why dance is important!
- Give a deal to summer camp parents to get them enroll students on the spot
- Check out Kathleen Kelble’s “Why Summer Dance” info:
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Evaluating Your Summer Camps:
- Meet with summer camp staff to do a survey
- Go over project plan and do a “grows & glows” debrief on your summer camps
- Survey parents
- Make the survey simple and this is another time to make an offer if getting more
results is important to you

PLEASE FILL OUT THE INNER CIRCLE FEEDBACK FORM ON THE SUMMER CAMP
MASTERCLASS HERE!


http://dsoa.com/icfeedbackform




