How to Build an
Employee Advisory Board

for Your Company

During the meeting:

® Meet with the team for 2-4 hours/month to learn the current state of the
workplace (good and constructive) by asking two questions: 1) What are
@ a the strengths and opportunities to improve the current state of the
company culture 2) Describe the workplace of your dreams.

@ * All comments should be off-the-record so employees feel comfortable
@ speaking freely.

® Capture detailed notes.

After the meeting:

* After the meeting share the anonymous comments (both good and
constructive) with your management team and take action i.e. share
the good with team members and build strategies to address the

‘-)\ constructive feedback.

.' l. ¢ Switch up the team every six months.

\(-‘, * Review the notes from the meeting prior and
share outcomes before gathering new feedback.
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Have questions or need help setting up your EAB?
Email me michel@michelfalcon.com



